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No. Projects Details Performance Phases Position Company Client Duration Volume [€]

1 Black and white Furnitures for duty free areas in Airports Zurich, Frankfurt, Munich 1-9 From quotation creation to final invoice Projectmanager on the general contractor side Team Konzept JTI 1 year 220.000,00 €                                 

2 Sinans Renovation of restaurant incl. Show - Kitchen in Munich 8 construction phase Projectmanager on the general contractor side Team Konzept Sinans 1/2 year 560.000,00 €                                 

3 Hermés shop Interior Construction for duty free Area at Airport Munich 1-6 Quotation creation Projectmanager on the general contractor side Team Konzept Hermés 2 month 480.000,00 €                                 

4 Construction of stores Deconstruction/Demolition and new construction of 3 stores 1-9 from planing to facilitymanagement Projectmanager on the builders side LIDL LIDL 2 years 6.300.000,00 €                              

5 Bake off Construction during operation of 4 'Bake Off' Extensions 1-9 from planing to facilitymanagement Projectmanager on the builders side LIDL LIDL 2 years 1.500.000,00 €                              

6 Modernisazation Total restoration of a store 1-9 from planing to facilitymanagement Projectmanager on the builders side LIDL LIDL 2 years 1.300.000,00 €                              

7 FM Facilitymanagement for 84 Stores Facilitymanagement parallel to constructions of stores Projectmanager on the builders side LIDL LIDL 2 years 2.000.000,00 €                              

8 Opening of Stores - Implementing PM-Playbook USA 1-9 from planing to facilitymanagement Projectmanager on the builders side LIDL Foundation LIDL Foundation 1,5 years -

9 Opening of Stores - Implementing PM-Playbook Serbia 1-9 from planing to facilitymanagement Projectmanager on the builders side LIDL Foundation LIDL Foundation 7 month -

10 Opening of Stores - Implementing PM-Playbook Lithuania 1-9 from planing to facilitymanagement Projectmanager on the builders side LIDL Foundation LIDL Foundation 6 month -

11 Projectmanagement Playbook Writing of Projectmanagement-Playbook Writing Projectmanager on the builders side LIDL Foundation LIDL Foundation 1,5 years 120.000,00 €                                 

12 Projectmanagement Playbook Writing of Projectmanagement-Playbook Writing Projectmanager on the builders side Kaufland Foundation Kaufland Foundation 1,5 years 120.000,00 €                                 

13 Investor Playbook Writing of Investor Playbook Writing Projectmanager - Freelancer Christoph Polder M.Eng available in Bookstores 3 month 35.000,00 €                                    

14 Projectmanagement Playbook Writing of Projectmanagement-Playbook Writing Projectmanager - Freelancer Christoph Polder M.Eng Brefa 3 month 60.000,00 €                                    

15 Construction description Writing of documents for the program Master-Control Writing Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 6 month 120.000,00 €                                 

16 Projectmanagement Playbook Writing of Projectmanagement-Playbook Writing Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 9 month 180.000,00 €                                 

17 Pallet Warehouse Planing and calculating of pallet warehouse 1-6 from planing to quotation creation Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 9 month 300.000,00 €                                 

18 Open Space office Renovation of two levels of an office 1-9 from planing to facilitymanagement Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 13 month 4.200.000,00 €                              

19 Traffic crossing Elevating of a traffic crossing 1-3 planing Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 3 month 20.000,00 €                                    

20 Gastronomy 23 Renovation of 4 kitchens and construction of a central kitchen 1-3 planing Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 4 month 25.000.000,00 €                            

21 ZABA Extension Building a steel structure during operation incl. Chemical wastewater 5-9 quotation creation to facilitymanagement Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 14 month 3.600.000,00 €                              

22 Projectmanagement Playbook Writing of Projectmanagement-Playbook Writing Projectmanager - Freelancer Christoph Polder M.Eng MWWM 17 month 90.000,00 €                                    

23 Fire Protection Renovation Elimination of defects in an industrial building 1-9 from planing to facilitymanagement Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 8 month 1.200.000,00 €                              

24 Renovation of toilets Renovating of toilets in three levels 1-9 from planing to facilitymanagement Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 9 month 700.000,00 €                                 

25 Ventilation Construction Changing the Ventilation in an industrial building 1-9 from planing to facilitymanagement Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 18 month 800.000,00 €                                 

26 Precious metal trading Planning of a building for precious metal trading 1-3 planing Projectmanager - Freelancer Christoph Polder M.Eng Heraeus 9 month 2.500.000,00 €                              

27 Residential Complex Seseh - Bali 8 Apartments, 9 Studios, 2 Townhouses, Café and Pool 8 construction phase Quality-Controller and Projectmanager - Freelancer Christoph Polder M.Eng Bali Prime in progress 2.500.000,00 €                              

28 Townhouses Sanur - Bali 3 Townhouses 8 construction phase Quality-Controller and Projectmanager - Freelancer Christoph Polder M.Eng Bali Prime in progress 900.000,00 €                                 

29 Townhouses Uluwatu - Bali 3 Townhouses and seperated Bungalow (1 Bedroom) 8 construction phase Quality-Controller and Projectmanager - Freelancer Christoph Polder M.Eng pt gede seduk konstruksi in progress 950.000,00 €                                 

30 Trainings - Bali Trainings of 24 employees of construction company regarding Quality Trainings Instructor Christoph Polder M.Eng pt gede seduk konstruksi in progress -

Total amount 55.755.000,00 €                
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